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ATLANTA APICS CHAPTER

Marketing Plan 2006 - 2007

‘A Peach of a Chapter’
  ATLANTA CHAPTER MARKET PLAN   2006 - 2007


MISSION STATEMENT

Be an acknowledged leader in providing world class integrated resource management development opportunities.  We will offer education and informational events to create and sustain global competitive advantage to the North Georgia business and academic community. This will be accomplished by providing opportunities to our customers to participate in leadership positions and educational & professional development programs.  

MARKET SEGMENT IDENTIFICATION

· The Atlanta Chapter serves the metropolitan Atlanta and Athens areas, and parts of North Georgia.  It encompasses a large geographic area that consists of 67 cities.  Metropolitan Atlanta has had 3 of the 10 fastest growing counties in the nation, the highest population growth in Forsyth, Ga. with a 13% increase from 1997 to 1998.

· Membership in June 2006 was approximately 776 members; this number varies during the year.  Membership has remained steady for the past year.
· The majority of members work within the Greater Metropolitan Atlanta area, which consists of 20 counties.  The Metropolitan Atlanta area is densely populated, with over 4 million people.  Travel time from one location to another can be upwards of 2 hours in commuter traffic.  As quoted from the USA Today June 18, 1999:  “But traffic is where sprawl gnaws hardest in the daily lives of Atlantans. Drivers here endure the nation’s longest commute – an average daily round trip of 34 miles for each person in Atlanta.”
· A large portion of members in Atlanta work for a Consulting or Software firm, although we are quickly losing this group due to the economy.
· The membership is spread across 171 different zip codes.
· Roughly 35% work in the city limits of Atlanta.

· Approximately 75% work north of the Atlanta airport.

· Academia (Students and Professors) is about1% of the membership currently, however in the past they consisted of more then 10%.  There are 3 Student Chapters in the Atlanta area: DeVry, Gwinnett Tech and Georgia Tech.  The charter at Clayton State was pulled due to not having any students over the past few years.
· Approximately 35% of the members are certified at the CPIM, CFPIM or CIRM level, some attaining 2 certifications.
· As quoted in A push to keep Georgia working article in the Nov. 26, 2006 AJC: “Manufacturing jobs in Georgia peaked in December 1998 at 551,400, according to Georgia Department of Labor statistics.  Since then, it’s been a steady decline; the number of manufacturing jobs in September 2006 was 450,000.”
· As quoted in Jobs continue to migrate article in the Nov. 26, 2006 AJC: “Our economy has to stay competitive, retrainable and flexible, which means that this lifelong-learning stuff is for real,” Prime said.  “The best thing workers today can do is learn how to learn and how to think.”
MARKET PROFILE

The Atlanta Chapter’s Market is four distinct groups, Business Community, Certified Professionals, Academia (which consists of Students and Professors), and the unemployed.  These four groups have different needs that must be addressed by the chapter.  In order to service such large and diverse groups, timely and accurate Communication from the Chapter is critical.   

Business Community

· A large number of the members work for Consulting or Software firms.  Many members are interested in certification, networking, professional growth and recognition.  By the nature of their business many these members travel during the week, and need services that are on the weekend or in a concise form.  

· There are many small to medium manufacturing firms in the area.  These firms are looking for education to help them in this fast paced economy.  They may or may not be interested in certification.  They have a need for basic manufacturing education, which the Fundamentals, Inventory Control and Lean Manufacturing material will help to fill. 

Certified Professional

· Certified members needs are Certification Maintenance, Professional Development, and Networking Employment Opportunities.
Academia

· There are many Universities in the area but very few students join the Student Chapters. Student Chapters are successful when there is a strong Student Chapter Liaison championing APICS.
· Students are interested in Employment Opportunities, Networking, and Professional Development,
· Professors are interested in Professional Development, and opportunities to network with others in Supply Chain to discuss current and future trends in Resource Education.
Unemployed

· The economic problems of the past few years hit the Atlanta Chapter severally, with membership dropping approximately 40% since 1999.  Many members who lost their jobs did not renew their membership.  Those who have kept their membership, either by paying themselves or asking for an extension, do so for the networking.
· Their primary need is Networking and Employment Opportunities.

· For those who are CPIM or CFPIM, there other need is Certification Maintenance.
MARKET NEEDS

Business Community

· Education – Certification and non-certification workshops, Seminars and Tours.
· Professional Development – Certification, Networking, Company Coordinator, volunteer to be on the Board, and Professional Development Meetings.
· Entry-Level Individual customers – Entry level topics (PDMs and workshops/seminars)
Certified Professional

· Certification Maintenance – Speakers at Professional Development Meetings, attending Professional Development Meetings, Seminars and Tours, and volunteer to be on the Board.
· Professional Development – Certification, Networking, Company Coordinator, volunteer to be on the Board, and Professional Development Meetings.
Academia
· Education – Seminars, Tours, and Certification Workshops.
· Professional Development – Certification, Networking, and Professional Development Meetings.
Unemployed

· Membership – Membership Extension
· Networking – Networking opportunities, and education in how to find a job.

PRODUCT SERVICES and OFFERINGS
Business Community

1. Education

· Market educational offerings to local companies via mass mailing.

· Provide at least 2 CPIM Certification Workshops, for each CPIM Certification exam, throughout the geographic Atlanta area.  CIRM Certification Workshops are to be scheduled based on demand.    

· Provide Certification Workshops in the evening and on weekends to meet customer need.

· Provide in-house Certification Workshops, by request.

· Provide Fundamentals Courses as entry-level workshops as requested.
2. Professional Development

· Schedule at least 10 Professional Development Meetings a year throughout the geographic Atlanta area.  Professional Development Meetings include tours. One of these meetings will be Top Management Night.

· Participate in at least one joint meeting with another Society when feasible.

· Participate in special industry events in the Atlanta area when ever feasible. 

· Increase company participation in the Company Coordinator program.

Certified Professionals

1. Certification Maintenance 

· Articles on Certification maintenance 2 times a year in the Newsletter and on the Website. 

· Give Certification Maintenance points for individuals that volunteer to help the Atlanta Chapter. 

· Give Certification Maintenance points for Company Coordinators.

· Hold workshops on Certification Maintenance before Professional Development Meetings.

2. Professional Development

· Give Certification Maintenance points to Attendees or Speakers at Professional Development meetings.

· Host Train-The-Trainer when demand dictates.

· Schedule an LDI workshop for senior and mentoring instructors when demand dictates.
Academia

1. Education

· Certification Workshops are offered at colleges and companies in the Atlanta area.  The workshops are offered in the evening and on Saturdays to accommodate attendees’ schedules.

· Provide the workshops at a reduce cost to the Students. 

2. Professional Development

· Students can attend any Professional Development Meeting at a reduce cost.  

· Board members are available to attend Student Chapter meetings.

· Student Liaisons on the Board of Directors are invited to all Board meetings.

· Recognition in the Professional Development Meetings for students that have participated in the Student Paper Competition.
Unemployed

· Conduct several pre-dinner meeting presentations on conducting a job search.
· Hold at least one pure networking meeting.  Over the past few years, this has been done in December.
CUSTOMER ANALYSIS

In order to assess the needs of our customers (member and non-member) we must hear their voice.

· Professional Development Meeting Surveys (the same form to be used at each meeting) are to be distributed to all attending at each PDM.
· Professional Development Meeting Surveys results are to be compiled and distributed to all BOD members monthly.
· The results of the surveys are to be used to plan future events.
· Conduct membership surveys, preferably via the internet.
· The results are to be compiled and distributed to all BOD members as soon as possible.
· The results of the surveys are to be used to plan future events.
GOALS & OBJECTIVES
	Action
	Goal
	Act
	(

	Market to non-member companies
	100
	0
	-100

	Support 2 non-APICS Atlanta events
	2
	0
	-2

	Grow contacts Db by 20%
	1,024
	1013
	-11

	Upgrade website
	Yes
	In process
	No

	Cross Promote with other Prof Organizations (4 events)
	2
	1
	-1

	Develop and implement a marketing calendar
	Yes
	
	

	Drive PDM sponsorship program
	
	
	


WHAT:
Market to non-member companies

WHO:   
Gary Bedford
WHEN: 
By end of June 2007
GOAL:  
100 companies
MEASUREMENT:   Bar graph

ACTION:

I. Obtain latest Manufacturing list from Greater Atlanta COC

II. Send letter to chosen companies (1st touch).

III. Send Orange Card to APICS if letter not returned (2nd touch).

IV. Follow-up with phone call about 4 weeks after mailing letter (3rd touch)

V. Maintain monthly reporting

STATUS:
9/18/06 – Asked Tom Cox to purchase Greater Atlanta Chamber of Commerce Manufacturing Directory

6/30/07 – Never persued
WHAT:
Support 2 non-APICS Atlanta related events

WHO:   
Gary Bedford
WHEN: 
By end of June 2007
GOAL:  
Support/advertise 2 events within Atlanta
MEASUREMENT:   Yes / No

ACTION:

I. Identify potential events to support

II. Make recommendations to Board

III. Select event

IV. Support event

STATUS:
6/30/07 – No events ever sponsored

WHAT:
Grow contacts database by 20%
WHO:

Gary Bedford
WHEN:
By end of June 2007
GOAL:
Increase e-mail address database by 20%, from 853 to 1,024.

MEASUREMENT:  Line graph

ACTION:

I.
Add e-mail addresses of contacts provided via chapter web site, workshops, PDMs, and venues.

II.
Remove inactive e-mail addresses every month

III.
Maintain monthly reporting

STATUS:

7/1/06 – Began year at 853
7/14/06 – 803 after clean-up

9/15/06 – 893

9/29/06 – 890

11/9/06 – 999

12/1/06 – 991

1/11/07 – 974

2/8/07 – 968

3/12/07 – 982

4/7/07 – 984

5/9/07 – 996

6/14/07 - 1013
WHAT:
Upgrade website 

WHO:

Gary Bedford
GOAL:
Improve ease of use
MEASUREMENT:  Line graph

ACTION:


I. Develop proposals

II. Set time line

III. Implement

IV. Manage

V. Promote

STATUS:

7/1/06 – Henry Levine has agreed to help look at upgrading website
8/1/06 – Jon Harvill volunteered to work on committee with Henry and Tom Cox

10/23/06 – Henry Levine asked for feedback on needs

6/25/07 – Had conference call with Richard Jurak about iChapter
WHAT:
Cross Promote with Other Organizations 

WHO:

Russ Thorne
GOAL:
Promote activities of other organizations on monthly basis
MEASUREMENT:  Yes / No

ACTION:


I. ID other organizations and events

II. Plan promotions

III. Execute

STATUS:
7/1/06 – Have worked with NAPM-GA and WERC in past

8/31/06 – Promoted CPM workshop for NAPM-GA in newsletter

9/29/06 – Russ Thorne talking to CSCMP about December 2006 meeting

11/9/06 – We will join CSCMP for December 4th meeting at Marriott Perimeter

6/30/07 – Russ Thorne has talked to CSCMP about promoting our September Seminar

WHAT:
Develop and implement a marketing calendar 

WHO:

Gary Bedford
GOAL:
Calendar in place and being followed

MEASUREMENT:  Yes / No

ACTION:


I. Define marketable events

II. Define marketing channels

III. Develop calendar

IV. Publish calendar

V. Execute

STATUS:
8/18/06 – Calendar created for newsletter, e-News and Evite channels

WHAT:
Drive PDM Sponsorship Program 

WHO:

Loretta David
GOAL:
2 events sponsored

MEASUREMENT:  Yes / No

ACTION:


I. Update / revise plan

II. Communicate to all BOD members

III. Promote to APICS Atlanta company members

IV. Promote to APICS related sponsors

V. Continue to revise and promote

STATUS:
9/9/06 – Decided at Transition Meeting to have Dave Van Valkenburgh spearhead this effort.  Infor has already offered to sponsor December event.
11/21/06 – Status of Infor sponsorship is unknown.  Assume that this will not occur.
6/19/07 – Logility and Foresight sponsored June Member Appreciation Night.
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