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I. Executive Summary

Recruiting and retaining membership in the chapter is a challenging and ongoing function that should be an objective of each board member.  Responsibility for recruiting and retention is the ultimate responsibility of the vice president, membership, primarily assisted by the membership recruitment director, membership retention director, dotted-line support with company coordinators through the company coordinator director and with the dotted-line support of the student presidents for the various affiliated student chapter organizations through the student activities director.  Governance over membership activities is accomplished through the chapter president, the vice president operations, the vice president marketing and the vice president membership.

Retention and recruitment are down from past years and must be corrected if the chapter is to remain a viable organization.  There are many assumed reasons for this decline outlined later in this plan along with the projects that will take place to turnaround this decline.

The membership goals, as also outlined subsequently and in more detail in this document, for the 2004-2005 board year are:

· To recruit 20 percent new professional memberships

· To retain 90 percent of professional members scheduled to lapse

· To increase student membership to 25 student members for each student chapter

· To add five additional corporate memberships during the 2004-2005 board year

· To support operations - double on average PDM event attendance through assisted communications

· To establish an effective recruitment and retention communication plan to the chapter membership

II. Introduction

The purpose of this Membership Plan is to outline the goals, projects and required budget for APICS Chapter # 150 Membership activities for the 2004-2005 board year.  According to the APICS Effective Chapter Membership Management Manual, the key functions for effective membership activities surround the following:

· developing a comprehensive program to increase membership

· maintaining the chapter membership roster and mailing list

· resolving membership processing problems

· encouraging networking at chapter functions

In addition to those key functions, an assumed function is to ensure retention of existing members in the chapter.

For the 2004-2005 board year, membership activities will concentrate on three different classes of membership in its recruitment and retention projects:

· Professional Members (first priority, primarily retention AND event attendance)

· Student Members (second priority, primarily recruitment)

· Corporate Members (third priority, primarily recruitment)

III. Needs/Problems

Membership in APICS Chapter # 150 has been on a steady decline over the last three years.  In 2004 alone, membership has declined over 5 percent since the first of the year.  Approximately 80 percent of our members do not feel that the program of scheduled chapter events is enticing enough to attend those scheduled events and consequently have not been reached in past primary retention programs/networking retention activities.  Recruitment has not kept pace with lapsed membership.  There are many assumed factors as to why this fall in retention or recruitment is occurring:

· In the austere economy, companies are no longer subsidizing APICS membership for their employees

· Manufacturing companies, the primary source of past professional and group/enterprise members, are moving away from the Dallas/Fort Worth area

· A growing percentage of our Professional membership are finding themselves in transition between jobs and are questioning the value of retaining their membership because of personal financial constraints

· APICS membership is not seen as appealing to potential members in non-manufacturing industries

· Past retention activities have concentrated on contact once a suspension/termination is eminent, rather than continual direct communication to encourage retention long before membership is due to expire

· Many members appear to see the benefit of joining to receive discounts while pursuing CPIM or other education priorities but lack the interest to continue their membership once those education activities have been completed

· There has not been a major emphasis on obtaining and encouraging student membership which would become a valuable source of future members and volunteers

IV. Goals for 2004-2005 Board Year

· To add 20 percent new professional members from the baseline professional membership count as of July 1, 2004 

· To retain 90 percent of professional members scheduled to lapse, baseline start is when this plan is approved by the board 

· To increase student membership to 25 student members for each student chapter by the end of the 2004-2005 board year

· To add five additional corporate memberships during the 2004-2005 board year

· To support operations goals through communications designed to double on average PDM event attendance as a secondary goal within the communication, baseline is 2004 average attendance prior to board approval of this plan

· To establish an effective recruitment and retention communication plan to the chapter membership as evidenced by high marks in awareness for a survey to be conducted near end 1st Quarter 2005

V. Projects

Responsibility in the tables below denotes overall responsibility.  The entire Membership support team (see Section VII), as well as all board members, will be relied on as necessary to make each and every one of these projects successful so that we can achieve the goals outlined in this plan.

Retention:

It is far less expensive—and less difficult—to retain a member than to recruit a new one, so retention is a priority for our chapter.
	Project #
	Description
	Responsibility

	001
	Establish once per quarter eMail and mail follow up as required to professional members outlining benefits of membership and attendance as well as any implemented chapter improvements based on member surveys/input
	Mike Bell

	002
	Oversee provision of promotional materials at PDM tables
	Mike Bell

	003
	Establish provision of discount coupon for next PDM on renewals
	Mike Bell

	004
	Conduct PDM event attendance telephone/e-mail survey
	Mike Bell

	005
	Conduct reason survey for suspended/terminated members
	Mike Bell

	006
	Conduct focus group survey to determine membership attendance reluctance for chapter events
	Mike Bell

	007
	Work membership list for Professional members to ensure all contact information is up-to-date
	Mike Bell 

	008
	Support Operations PDM attendance goals by encouraging attendance and outlining benefits of attendance in each and every retention communication
	Mike Bell

	009
	Contact new PDM attendees (members) with welcome e-mail
	Mike Bell

	010
	Contact Colorado and Mexico Chapters (COLO/MEXI) to see if they are doing some retention activities that assist them to keep them at lower member losses than average. 
	Mike Bell

	011
	Initiate periodic mailings/e-mail based upon events:

· Suspended membership

· In suspension jeopardy (60 and 30 days prior to renewal date – provide Renewal Flyer at 30-day prior mailing)

· Members going into transition (provide Benefit Extension for Unemployed Members Form # 01080)

· Seminar/education attendees (members)
	Mike Bell 

	012
	Ensure President Welcome message sent to new members
	Mike Bell


Recruitment:

The number one reason people don’t join professional societies is because no one

asks them to join. So ask away!
	Project #
	Description
	Responsibility

	013
	Follow-up on PDM table cards expressing interest in APICS membership
	Michele Ellison

	014
	Give/Send APICS professional membership packet (# 82034) to all non-member attendees at Tech Session, PDM, Seminar, other Education event, et. al.
	Michele Ellison

	015
	Solicit student chapter initiation at SMU, Baylor, CCCC, DCCC, RCCC
	Mike Staley

	016
	Support UNT and UTD student (and new student chapters) chapter presidents with meetings and recruitment materials (# 82025)
	Mike Staley

	017
	Post APICS Individual Membership Flyers (from # 82043) in conspicuous places for each company represented by a Company Coordinator
	Bobby Best

	018
	Target 15 (or more) companies not represented by a company coordinator, and not a current group/enterprise APICS member company, in a mailing of group/enterprise recruitment packets # 82028, follow-up as required
	Bobby Best

	019
	Establish a once per quarter e-mail to non-members who have attended an APICS event encouraging membership
	Michele Ellison

	020
	Conduct an awareness survey in 1st Quarter 2005
	Michele Ellison

	021
	Contact Lubbock Chapter to find out how they more than doubled their membership over the last three years
	Michele Ellison

	022
	Provide membership recommendation card (APICS no longer provides so we must design our own) to each first-time attendee at PDM’s.  Also ensure that four of those cards are placed on each PDM table.   In addition, establish a separate Membership table at all PDM’s with Membership recruitment paraphernalia
	Michele Ellison

	023
	Prepare contact e-mail information for each first-time, non-member attendee at PDM’s/Tech Sessions, other events so that a Welcome Message can be sent from chapter President
	Michele Ellison

	024
	Establish a recruitment award/gift for Coordinators/Companies achieving superlative recruitment milestones/goals
	Bobby Best


Administrative:

	Project #
	Description
	Responsibility

	025
	Distribute membership reports for review/analysis/project use
	Roland Roberts

	026
	Arbitrate membership problems
	Roland Roberts

	027
	Establish Membership Governance Committee and Charter
	Roland Roberts

	028
	Conduct Membership staff meetings monthly
	Roland Roberts

	029
	Provide monthly board meeting status on projects
	Roland Roberts

	030
	Obtain funding for membership projects
	Roland Roberts


VI. Budget

Providing funding for Membership activities should be considered an investment in our future.  In order to support the project activities outlined in Section V of this plan, the following estimated budget is required.


	Project #
	Description
	Anticipated Costs

	001
	Quarterly e-mail with mail follow up
	$300

	002
	PDM Promotional Materials
	

	003
	PDM Discount coupon for renewals
	$120

	004
	Event attendance telephone survey
	

	005
	Lost Members survey
	

	006
	Retention Focus Group Survey
	$150

	007
	Contact information updates
	

	008
	PDM table monitorship
	

	009
	Welcome e-mail to new PDM attendees
	

	010
	Best chapter contacts for ideas 
	

	011
	Periodic contact based on events
	$225

	012
	Ensure President Welcome sent
	

	013
	Follow-up on PDM table cards
	$90

	014
	Send APICS Individual Membership Packets
	$100

	015
	Establish new student chapters
	$100

	016
	Support Student chapter Presidents
	$210

	017
	Post APICS Individual Membership Flyers 
	

	018
	Target companies for Corporate membership
	$150

	019
	Quarterly informational e-mail and follow up
	$200

	020
	Awareness Survey
	$50

	021
	Best chapter contact for ideas
	

	022
	Provide Membership Recommendation Card 
	

	023
	Welcome Message preparation
	

	024
	Recruitment Recognition program
	Covered in CC Budget

	025
	Distribute membership reports
	

	026
	Arbitrate membership problems
	

	027
	Establish Membership Governance 
	

	028
	Conduct staff meetings monthly
	$300

	029
	Provide board meeting status
	

	030
	Obtain funding for projects
	

	
	Company coordinator Activities1
	$1,500

	
	TOTAL
	$3,495.00


1 Company coordinator activities budget and specific company coordinator projects are managed by, and at the discretion of, the chapter company coordinator director.  Oversight is provided by the vice president, membership.

Oversight for all plan projects is provided by the vice president, membership.

Governance for the overall plan budget is provided by the Membership Management Governance Committee (see Section VII).

VII. Key Personnel
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VIII. Metrics

· Status/metrics on goal/project achievement to be provided at each board meeting
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